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JSA Regulations

1. JIBS STUDENT ASSOCIATION

1.1. Definition

Jonkoping International Business School Student Association — JSA is a student association, driven by
JIBS students, at Jonkdping International Business School — JIBS. The JSA acts independently from any
political, religious or union parties.

JSA operates in the English language, which is common for an International Student Association.

1.2. Vision
JSA shall represent the students of JIBS and act on behalf of its members.

JSA shall be recognized as an international and entrepreneurial student association and thereby
focus on educational quality, career opportunities, social activities and internationalization.

1.3. Mission
The JSA shall act in the best interest of the students at JIBS.

The JSA shall act within areas of educational quality, career opportunities, social activities and
internationalization in order to examine, maintain and develop those areas for the benefit of the
students.

The JSA board is responsible to implement the Vision of JSA to the extent that is possible.

2. MEMBERSHIP

2.1.Ordinary members
Ordinary members are those that study at JIBS and pay a membership fee to the student union.

2.2. Honorary member

A person may become an honorary member if they have made a valuable and lasting contribution to
the association. Proposals are to be made in writing to the board. A 2/3 majority of the board is
required for approval.

2.3.Supporting membership

A person can become a supporting member of JSA by paying a membership fee agreed at the
JSU Annual General Meeting. Supporting members of JSA have the right to participate in JSA
events but no right to vote at General Meetings. The supporting membership lasts one year at a
time and can be renewed.

2.4.Membership fee
The membership fee is determined at the JSU Annual General Meeting in the spring.

2.5. Leaving JSA
The membership is automatically terminated at the end of each school semester. However, a student
can choose to end their membership in the middle of a semester by emailing the President of JSA,
stating their name, social security number, and reason for leaving. The termination will take place at
the end of the semester, and no reimbursement of the paid membership fee will be provided. In the
beginning of the following semester, the student may choose which faculty association their
membership fee shall be assigned to.
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3. FINANCIAL YEAR

The financial year of the Association is between July 1+and June 30*.

4. ORGANIZATION

4.1. Highest body for decisions
The highest body for decisions is the Biannual General Meeting of the association.

4.2. Executive body
The executive body is the Board as approved by the Biannual General Meeting.

4.3.Board
4.3.1 Composition of the board
The board comprises of the Presidium and the Board members.

4.3.1.1 Composition of the Presidium
The Presidium consists of:

President, Vice President — Head
of Education, & Treasurer

4.3.1.2 Board Members
The Board Members are:  Head of Marketing
Head of Internal
Head of External
Head of Social
Head of International
Head of Administration

4.3.2. Committee

Every Board Member is elected at the Biannual General Meeting or through a byelection.
Every Board Member has the right to assign one Vice Board Member to help divide the board
work.

Under each Board Member there are Projects and at least one Project Manager. The Board
member is the main communicator between JSA and the Project. The Project Manager is
elected by the responsible Board Member.

A committee may be created by the Board if a group of students show continuous activities
that favour the members of the JSA and are unique in the sense that they are not run by any
other committee. A committee can be dissolved by a Biannual General Meeting with a ¥4
majority. This should take place if the committee does not show any continuous activity

4.3.2.1 Requirements of Committee Heads
The requirements of each committee and their heads shall be made available to members of the JSA.

4.3.3 Duties of the Board
1. Manage association activities in accordance with the Regulations.
2. Give directives to the Committee’s activities.
3. Remain constantly informed of the association’s financial situation.
4. Appoint members to those bodies at which JSA should be represented.
5. Should any member of JSA act in violation of signed contracts, bylaws, policies, or
guidelines, if need be, the JSA board holds power to decide on feasible consequences
within their power.
6. Produce an annual report that must be approved by the Biannual General Meeting in
the fall.
7. A Formal Work Plan should be approved in September and in February each year
8. Each JSA Board Member shall present half year reports of the work they completed in
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accordance with their requirements and future plans. These reports shall be written as
well as presented in the form of a question and answer session for JSA members.

4.3.3.1 Vice Board Members

The Vice Committee Heads, selected by the Committee Heads and approved by the board, can fill in for
their respective Committee Heads in cases of absence or illness. This also applies in cases of
resignation. The Vice Committee Head will then step in as Committee Head and Board member until a
new Committee Head has been elected.

4.3.3.2 Duty of the Presidium

The duty of the Presidium is to bear responsibility for the on-going activities of the association being
managed satisfactorily, which is subsequently checked by the Board. The Presidium may make
decisions without the Board regarding changes of budget posts up to the amount of 20 000SEK.
Amounts larger than this need to be voted on by the whole JSA Board. Decision made by the presidium
must be communicated to the rest of the board within 48 hours after the decision has been made. The
decision must be then confirmed by the board. The board can either approve or revoke the decision.

4.3.3.3 Conflict of Interest

A member of the board of JSA or appointed member in a JSA Committee or a Project, may not be
handling issues concerning agreements between them or their company and the association. They shall
also not be handling issues concerning agreements between the association and a third party, if they under
the circumstance have a personal interest that could be standing against the association. This rule also
applies to agreements or disputes that are handled in court or through legal proceedings.

4.3.4 Meetings
The Board shall meet at least ten times per semester. The Committees shall meet at least four times
per semester unless special circumstances prevail.

4.3.5 Constitutions of a quorum

The Board has a quorum when at least six members are present at a meeting, of which at least three
shall be board members elected at the biannual general meeting. The Presidium has a quorum when half
of its members are present. Decisions are taken on a simple majority. In the case of hung votes, the
chairperson has the casting vote.

4.3.6 Minutes and convening meetings

Notification of board meetings shall be announced at least two days before the board meeting unless
special circumstances prevail. The agenda needs to be sent out to the board at least 24 hours before the
meeting.

Minutes shall be taken at the meetings by an elected secretary. The minutes are to be checked and signed
by the chairperson of the meeting and one member elected to verify them. The minutes shall be made
available to the members of the association at the latest two weeks after the meeting.

4.3.7 Right to sign for the association
The President, the Vice President- Head of Education and the Treasurer have the right to sign on behalf
of the association, two signatures being required.

4.3.8 Means of payment
Means of payment are at the disposal of the Treasurer. They are accountable to the Board for payments.
In the absence of the Treasurer, means of payment are at the disposal of the President of the board.

4.3.9 Conditions of responsibility

The Board is accountable to the Biannual General Meeting for its activities. The Board must also
submit a half-year report about the past semester. A vote of no confidence in an elected representative
through a motion submitted as a regular motion will be attended to at the ordinary Biannual General
Meeting or at an Extra General Meeting, if requested in the motion. The motion will not be handled by
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the board but will be sent out to the members directly with the other meeting documents. For a vote of
no confidence to be carried there must be a 2/3 majority of votes at the General Meeting.

Closing of the books and annual report
The closing of the books and the annual report from the outgoing board shall be submitted to the
incoming board not later than 16® October of the new year, unless special circumstances prevail.

4.4 Projects of JSA
The projects of JSA are placed under the Committee Heads of JSA, who have the main responsibility of
the projects.

4.4.1 Project managers
By the start of the project period, a project manager(s) will be elected by the Committee Head.

4.4.2 Project budgets

Budgets for projects shall be submitted to the board for approval in appropriate time and at least 3 weeks
before the project takes place for the budget to be treated. For bigger projects with a turnover between
30 000 SEK and 80 000 SEK, the budget shall be submitted no later than 2 calendar months before the
main event takes place. For projects with a turnover higher than 80 000 SEK, the budget shall be
submitted no later than 3 calendar months before the main event takes place. A budget must be approved
by the board before the project can make any purchases. If a budget is not submitted before these
deadlines, the JSA Board may vote to cancel the project. Therefore, no financial promises to external
parties can be made before the JSA Board has approved the budget.

5. GENERAL MEETING

5.1 Constitution

All members of the association have the right to participate in the General Meetings and vote.
Non- members have the right to participate in the General Meetings without having voting
rights.

5.2 Date and notification

Biannual General meeting in the spring shall be held at the latest on the 30th of April every financial
year. The Biannual General meeting in the autumn shall be held at the latest on the 30th of November
every financial year. Notification must be announced at least three weeks before a meeting.
Documents shall be sent out by school email at least three work days before a meeting.

5.3 Extra General Meeting
The Board has the right to call an Extra General Meeting if two or more board members or fifteen or
more association members so request.

5.4 Special Circumstances

If the Biannual General Meeting cannot be held as stipulated in these regulations due to external
circumstances beyond the control of the responsible party, such as enactment of law, governmental
action, war, strike, riot, or other similar circumstances, the elected Board of the association may
postpone or change the format of the Biannual General Meeting as is deemed necessary.

The Board may not postpone the meeting longer than until the 31 of December or 30" of June
respectively or restrict members’ right to vote during the Biannual General Meeting. The Board may
adjust the content of the Biannual General Meeting (as detailed in 5.5 of these regulations) as well as
the process of voting (as detailed in 5.9 and 5.10 of these regulations). At the first Biannual General
Meeting that is held outside of these special circumstances, the meeting must be presented with the
decisions that were made during special circumstances. The meeting may then vote on if these
decisions were made in an acceptable manner.
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5.5 Agenda
5.5.1 Biannual General Meeting (spring)
The agenda for the Biannual General Meeting in the spring shall include the following:

Opening of the Meeting
Approval of the agenda
Drawing up of the voting list
Election of chairperson for the Meeting
Election of secretary for the Meeting
Election of two members to verify the minutes and count votes
Verification of the correct convening of the Meeting
Presentation of the Board’s half year reports
Financial status
Proposals
Motions
Interpellations
Election of the board

o Election of President of the JSA

o Election of Head of Marketing

o Election of Head of External

o Election of Head of Internal

o Election of Head of Administration
Election of the Head of Election Committee
Election of JIBS delegates to the JSU Annual Meeting
Establishment of membership fee
Other issues
Closing of the meeting

If deemed necessary, some of these agenda points may be addressed at an extra general meeting, instead of
at the Biannual General Meeting.

5.5.2 Biannual General Meeting (fall)
The agenda at the Biannual General Meeting in the fall shall include the following:

Opening of the Meeting

Approval of the agenda

Drawing up of the voting list

Election of the chairperson for the Meeting

Election of secretary for the Meeting

Election of two members to verify the minutes and count votes

Verification of the correct convening of the Meeting

Presentation of the Board’s half year reports

Presentation of the auditors’ report

Adoption of report and accounts from the previous financial year

Disposal of accrued profits or covering of losses

Freedom of liability

Election of auditor and deputy auditor

Proposals

Motions

Interpellations

Election of the Board
o Election of Vice president- Head of Education of JSA
o Election of Treasurer of JSA
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o Election of Head of International
o Election of Head of Social
e  Other issues
¢ Closing of the meeting

5.5 Proposals
Proposals to be put before the Biannual General Meeting must be approved by the Board at least one
week before the Biannual General Meeting and approved by at least % of the board members.

5.6 Motions
Motions shall be submitted to the Board at least one week before to the Biannual General Meeting.

5.7 Interpellations
Interpellations shall be submitted to the Board at least one week before to the Biannual General
Meeting. The board shall officially answer interpellations at the Biannual General Meeting.

5.8 Voting rights

Voting rights at the Biannual General Meeting are held by ordinary paid-up members of the association,
and by honorary members. The current President of the Association also has the right to vote. Presence
at the meeting is mandatory to secure ones voting rights.

5.9 Voting

5.9.1 Decision-making procedures

Decisions are generally made by simple majority vote, i.e. more than half of all valid votes cast. If
there is a hung vote before a decision, the Chairperson of the Board has the casting vote.

5.9.2 Votes
All votes shall be open. By the request of any member, secret ballots shall be used in the decision.

5.9.3 Elections

If there is only one candidate for a position, the election will be done with an open vote unless agreed
otherwise. If there is more than one candidate for a position the election will automatically be by a
secret ballot. For votes where secret ballots are used, the candidate who receives more than half of the
votes is elected. If none of the candidates receive more than half of the votes, a new voting round is
held. For this new round, the two candidates with the most votes from the first round will be up for
vote again. If there is still a hung vote, a new round of questions will be held with the remaining two
candidates after which the voting process is repeated. If the situation is left in a hung vote after this
new round of questions and voting, both candidates are automatically rejected and a byelection will be
held.

5.10 Minutes

Minutes must be taken at the Biannual General Meetings by an elected secretary and are to be checked by
the chairperson of the meeting and elected adjusters. These minutes are to be made available to the
association’s members no later than four weeks after the date of the Biannual General Meetings.

6. ELECTION OF THE BOARD

6.1 Eligibility

In order to be able to apply for the board of the association, the candidate must be a member of the
association at the moment of application. This does not apply to the current President of the
association who can apply for one round of re-election if they wish to do so.

6.2 The Election Committee

The Election Committee shall consist of JSA members and the composition shall be one Head and a
minimum of one representative from bachelor and master level of study. The Election Committee shall
strive to be diversified. The Head of the Election Committee is elected at the Biannual General Meeting
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in the spring and will subsequently appoint members of the Election Committee at least one month
before the Biannual General Meeting in the fall at which the elections are held. The Election Committee
shall have 4 — 6 members including the Head of the Committee.

6.3 Duty of the Election Committee

The duty of the Election Committee is to review candidates to the JSA Board and assess their
suitability before the Biannual General Meeting. This should be done through a process of evaluating
applications and conducting interviews with the applicants. The Election Committee will explain their
considerations at the Biannual General Meeting.

6.4 Election of board members

All candidates in the election should be present at the Biannual General Meeting. They should have the
possibility to have a short speech and the members should have the right to ask questions. In the case
of a candidate being absent at the Biannual General Meeting, it is up to the Biannual General Meeting
to decide if the application should be considered for the election.

6.5 Election of Treasurer

When electing Treasurer, preferably only candidates with documented skills and/or practical
experience of book-keeping, should candidate. If there is no eligible candidate, the bookkeeping can be
taken care of an independent consultant after decision by the JSA board. The closing of the books and
the annual financial report shall be taken care of by an independent consultant. The current treasurer
shall cooperate with the Election Committee at the review of candidates.

6.6 By-election
If a position is not filled at the biannual meeting, the position will be vacant and the current JSA board
will together with the election committee be in charge of filling that position.

In the case of the Biannual meeting deciding to hand over the decision power to the board instead of an
extra biannual meeting, the JSA Board makes the final decision on which candidate will fill the vacant
position, following the constitutions of a quorum as detailed in 4.3.5 of these regulations.

6.7 Term of Office
I*t January — 31% December: Vice President — Head of Education
Treasurer
Head of International
Head of Social
1t July — 30" June President
Head of Marketing
Head of External
Head of Internal
Head of Administration
6.7.1 Handing over
All positions of the board shall have a hand over period between the date of election and the start of
the term of office. A document including handover information should be submitted to the newly
elected board member within two weeks after the election.

6.8 Removal of a Board Member

In case of an elected board member violating JU, JSU, or JSA documents, guidelines, policies, or
regulations, the JSA Presidium is responsible for investigating the case, including gathering relevant
information and evidence. It is recommended that a temporary suspension of the board member
should be made, before any other decisions. After the investigation, the presidium is responsible for
making a preliminary final decision and presenting the case to the board with relevant evidence and
valid reasoning. Immediately after the initial decision, the board has two weeks to revoke that
decision if necessary. In order for the initial decision to be revoked, a majority of 6 board members
are required during voting. The removed Board Member is obligated to give a handover to the next
elected board member as soon as a by-election has taken place. They are also obligated to hand in
their profile clothing and any other relevant essentials as soon as the decision to remove them is
made.
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7. AUDIT

The audit of the association’s finances will be undertaken by the Auditor elected at the Biannual
General Meeting in the fall. The Auditor will be provided with the means, at any time, to examine
the association’s accounts, minutes and other documents. The Auditor will, at the close of the
financial year, examine the annual report and subsequently issue the auditor’s report.
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8. FORMAL DOCUMENTS

8.1 Regulations

Any changes or amendments to these regulations are only valid providing that a decision is made at
two consecutive General Meetings with at least six weeks’ interval between the two. A 2/3 majority is
required for approval of such changes or amendments.

The interpretation of these regulations is determined at the Biannual General Meeting or Extra General
Meeting, with the exception of the definition and interpretation of the term “special circumstances”,
which will be determined by the elected Board of the association.

The board has the right to make editorial changes to the regulations. Editorial changes to the
regulations have to be approved at a board meeting by at least % of the board members. Editorial
changes are changes related to grammar such as spelling mistakes, punctuations etc. An editorial
change can not change the way the sentence can be interpreted there for changes on certain words that
may change the meaning are not considered editorial changes.

8.2 Policies
Any changes or amendments to policies have to be decided by the Biannual General Meeting or
Extra General Meeting.

The board has the right to make editorial changes to the policies. Editorial changes to the policies
have to be approved at a board meeting by at least ¥ of the board members. Editorial changes are
changes related to grammar such as spelling mistakes, punctuations etc. An editorial change
cannot change the way the sentence can be interpreted there for changes on certain words that may
change the meaning are not considered editorial changes.

8.3 Guidelines
Any changes or amendments to guidelines within the Association can be decided by the Board.

9. OTHER

9.1 Transparency of JSA operations

The JSA Board shall develop a Formal Work Plan which is to be available to all JSA members. The
Formal Work Plan shall correspond to the time period of 1st of July — 30th of June. It shall be created in
collaboration between the current and newly elected JSA Board members in the time period between the
Spring Biannual Meeting and June 30th.

9.2 Transparency of JSA Finances

The JSA shall work to increase transparency regarding the financial situation of the Association. The
overall financial status of projects under the JSA, Committees and the JSA as an organization, shall be
available to members. This will include estimates for liquidity. This will also include the results of
actual income, costs and revenue. An exception to this being detailed amounts from individual external
parties, which cannot be disclosed.

9.3 Dissolution of JSA

JSA can only be dissolved if two consecutive biannual meetings held at least six months apart, pass a
resolution to dissolve JSA. A resolution to dissolve JSA requires a three-quarter majority to be valid. If
JSA is dissolved for any reason, its remaining assets after all debts have been paid shall be transferred
to the Student Union which is recognized by JU.
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